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WELCOME FROM KRISTIN LAMBERT, SCALE DIRECTOR
Dear Colleagues,

Over the last five years, the SCALE team has had the immense pleasure of working alongside and learning with so many of 
you. From Chiefs of Party to technical team leads, USAID partners, government representatives, local organizations and 
fellow Associate Award members, your insights and contributions have been an indelible part of our support to the wider 
food security community.

The SCALE team is proud to share the following compendium of resources, tools and learnings captured over the lifetime 
of the award. This document represents not only SCALE’s efforts, but the efforts of all of you. We thank you for your 
willingness to collaborate, to challenge assumptions and to continually deepen our collective knowledge in the pursuit of 
better serving the communities with which we work.

In gratitude, 
Kristin Lambert 
SCALE Director

THE GUIDE
Are you interested in learning more about agriculture, natural resource management, and livelihoods in food security 
projects? This guide includes descriptions of and links to a suite of training materials, technical resources, research, 
learning documents, and webinars. These resources were produced by the United States Agency for International 
Development Bureau for Humanitarian Assistance (USAID/BHA)-funded SCALE Award between 2018-2022. While 
the materials were developed with BHA partners in mind, most will be useful to the wider Agriculture and Livelihoods 
communities. You’ll find links to resources on topics including:

Resilient Agriculture Livelihoods |  
Markets

Social and Behavior 
Change | Adult Learning

Seeds Climate Resilience

WHO WE ARE
Strengthening Capacity in Agriculture, Livelihoods, and Environment (SCALE) is a United States Agency for International 
Development Bureau for Humanitarian Assistance (USAID/BHA)-funded initiative to enhance the impact, sustainability, 
and scalability of agriculture, natural resource management, and alternative livelihoods activities in emergency and non-
emergency contexts. SCALE is implemented by Mercy Corps in collaboration with Save the Children.

https://www.fsnnetwork.org/SCALE
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OUR REACH

Mali
Al Barka

Burkina Faso
ViMPlus

Ethiopia
Ifaa

PReSERVE
SPIR/SPIR II

Malawi
Titukulane

Uganda
Apolou

Nepal
PAHAL

Bangladesh
Nobo Jatra
SHOUHARDO III
SAPLING

Madagascar
FIOVANA

Maharo

Democratic Republic
of the Congo
Budikadidi
Tuendelee Pamoja II
FSP Enyanya

Zimbabwe
Takunda
Amalima Loko

Haiti
Ayiti pi Djanm

Niger
Girma
Wadata
Hamzari

Types of 
Engagement

Training activities; mentorship initiatives; inception, culmination, and sustainability workshops; research 
initiatives and impact assessments; learning products and events; and one-to-one technical support

��
Learning and knowledge 

sharing events

��
Capacity strengthening 
trainings and initiatives

��
tools and learning 

documents developed and 
adapted by SCALE

��
tools and learning 

documents translated into 
other languages

4,057 attendees 609 attendees

12,273
unique views
of resources 

ENGAGEMENT WITH PROGRAM TEAMS

GLOBAL REACH
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THE RESOURCES
Each resource includes the name, resource type, a brief description, publication year, and the hyperlink to the online source 
(including hyperlinks to the resource in other languages, if applicable). Below are keys for the resource type and languages.

Resource Type Key

SCALE produced various types of resources. Each resource in the pages that follow has a corresponding icon that 
identifies the type of resource.

 Learning Documents: these include case studies, summary findings from consultations, learnings from pilot 
testing approaches, and Covid-19 adjustments  

 Research: these include impact assessments and findings from research initiatives

 Technical Resources: these include technical manuals, guides, toolkits, 
and checklists, all of which support the “how-to” of implementation

 Training Materials: these include training manuals, online learning courses, training videos, facilitator guides, 
and curricula

 Webinars: these include launches of new tools, conversations with technical experts, program highlights, 
and more

Language Key

All resources are in English and many are available in other languages. You can access 
the other language versions by clicking on the language icon next to each resource. 
  

 Amharic        Arabic

 Spanish        French
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ACRONYMS
BHA USAID Bureau for Humanitarian Assistance

CAT Context Analysis Tool

CIS Climate Information Services

CISRI Climate Information Services Research Initiative 

CRS Catholic Relief Services

DFSA Development Food Security Activity

DRC Democratic Republic of the Congo

EMF Ecological Market Farm

FCFA Future Climate for Africa 

FFP USAID Office of Food for Peace

ICPAC IGAD Climate Predictions and Applications Center

IRC International Rescue Committee 

MMCA Make Me a Change Agent

MSD Market Systems Development

MUS Multi-Use Water Systems

NRM Natural Resource Management

PAHAL Promoting Agriculture, Health and Alternative Livelihoods

PCISSD Participatory Climate Information Services Systems Development

PG Permagarden

PRO-WASH Practices, Research, and Operations in Water, Sanitation, and Hygiene

PSP Private Service Provider 

RD Resilience Design 

RFSA Resilience Food Security Activity 

SBC Social and behavior change

SCALE Strengthening Capacity in Agriculture, Livelihoods, and Environment

SERT Seed Emergency Response Tool

TOPS Program The Technical and Operational Performance Support Program

USAID United States Agency for International Development

WASH Water, Sanitation, and Hygiene 

WISER Weather and Climate Information Services for Africa
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RESILIENCE DESIGN (RD) 

 

 

  

A Practical Approach to Strengthening  
Farmer Resilience to Shocks and Stresses 

Resilience Design in  
Smallholder Farming Systems 

Resilience Design in Smallholder Farming Systems Approach   

This technical guide helps farmers and those who support them gain a deeper understanding of their 
farming systems within their agroecosystems. Guided by a set of principles, farmers can develop a 
more integrated site design in relationship to their unique community and surrounding natural systems, 
ultimately building a more adaptive and productive farming system that is more resilient to the 
increasingly frequent and intense environmental and economic shocks and stresses that affect it.1 2017

Resilience Design in Smallholder Farming Systems Facilitator’s Guide

This facilitator’s guide is a training tool that can be used to cascade the RD approach. Prior to using 
this guide to conduct a training session, facilitators should have received prior training in the RD 
approach, agroecology, or agriculture. It is also helpful for facilitators to have had experience 
conducting large-scale field trainings and to understand best practices for organizing such events. 
Prior to conducting an RD training, facilitators should review the RD approach document and this 
Facilitator’s Guide in their entirety. 2022

1

RESILIENCE DESIGN FOR 
AGROECOLOGICAL PRODUCTION
Minimum Standards

October 2021

Resilience Design for Agroecological Production: Minimum Standards  

This technical guide provides an overview of eight minimum standards that apply to all RD site 
interventions. These standards encourage farmers and those who support them to think differently 
about agricultural development and identify ways to work with natural systems rather than against 
them, resulting in more resilient and productive farming systems that enhance household food 
security, nutrition and incomes. 2021

 

 

 

Resilience Design in Smallholder 
Farming Systems Approach 

Technical Checklist Guidance 

 
 

October 2021 

       
 

Resilience Design in Smallholder Farming Systems Approach: Checklist & Guidance  

This quality monitoring and management tool is used to enhance the implementation of RD 
interventions. The checklist is based on the RD Minimum Standards and is focused on six core technical 
elements of the approach that are readily observable and should be monitored frequently. These relate 
to: resources, design, water, soil health, biodiversity and protection. 2021

 

1 This approach was developed through SCALE’s predecessor award, the Technical and Operational Performance Support (TOPS) Program,  
a USAID Office of Food for Peace (FFP)-funded award that ended in 2017

Resilient Agriculture Resilient Agriculture webpage on the FSN Network >>

https://www.fsnnetwork.org/resource/resilience-design-smallholder-farming-systems-approach
https://www.fsnnetwork.org/resource/resilience-design-smallholder-farming-systems-approach
https://www.fsnnetwork.org/resource/diseno-de-resiliencia-en-los-sistemas-de-cultivo-de-pequenos-agricultores
https://www.fsnnetwork.org/resource/modelisation-pour-la-resilience-des-systemes-des-petits-exploitants-agricoles
https://www.fsnnetwork.org/resource/resilience-design-agroecological-production
https://www.fsnnetwork.org/resource/resilience-design-agroecological-production
https://www.fsnnetwork.org/resource/modelisation-de-la-resilience-pour-la-production-agro-ecologique-normes-techniques
https://www.fsnnetwork.org/resource/modelisation-de-la-resilience-pour-la-production-agro-ecologique-normes-techniques
https://www.fsnnetwork.org/resource/modelisation-de-la-resilience-pour-la-production-agro-ecologique-normes-techniques
https://www.fsnnetwork.org/resource/resilience-design-smallholder-farming-systems-approach-checklist-guidance
https://www.fsnnetwork.org/resource/resilience-design-smallholder-farming-systems-approach-checklist-guidance
https://www.fsnnetwork.org/resource/la-modelisation-de-la-resilience-des-systemes-des-petits-exploitants-agricoles-liste-de
https://www.fsnnetwork.org/resource/la-modelisation-de-la-resilience-des-systemes-des-petits-exploitants-agricoles-liste-de
https://www.fsnnetwork.org/resource/la-modelisation-de-la-resilience-des-systemes-des-petits-exploitants-agricoles-liste-de
https://www.fsnnetwork.org/SCALE/Resilient-Agriculture


SCALE RESOURCE GUIDE      |   7

Impact Assessment of the “Hill Approach”:  
a Resilient Agriculture Food Security  
Project in DRC 
AUGUST 2022

Impact Assessment of the “Hill Approach”:  
a Resilient Agriculture Food Security Project in DRC  
This research study assesses the relevance, impact, and sustainability of the Hill Approach. 
Drawing from the RD approach, the Hill Approach was designed by the USAID/BHA-funded Food 
Security Program Enyanya in South Kivu in the Democratic Republic of the Congo (DRC) to respond 
to the needs of tenant farmers to reduce soil erosion, increase productivity, and increase tenure 
security. The report explores the outcomes of the approach for tenants, landowners, and the 
community, as well as implementation challenges and recommendations for improvement and 
replication of the approach. 2022

Webinar: Hill Approach Study Results
Brief: Piloting a Hill Approach for Resilient Agriculture in South Kivu

Resilience Design for Water and Landscapes: The Story of The Sponge Village of Atego 

This primer supports those working in humanitarian and development contexts by highlighting a 
design process for increasing community resilience to shocks and stresses. The design process is based 
on low-cost, low-tech, process-based solutions that mimic natural processes and ecological cycles. The 
primer recounts the journey of how Atego became a sponge village and how others can follow in its 
footsteps through RD. 2022

Webinar: The Sponge Village of Atego: Resilience Design for Water and Landscapes

How Resiliently Designed Food Systems Achieve Both NRM and Nutrition Wins 

This workshop, part of the 2021 Borlaug Dialogue, featured food security program examples from 
Kenya and the DRC focused on the environment-nutrition nexus, including a virtual walk to see the  
RD approach in action. 2021

RESILIENCE DESIGN (RD)

https://www.fsnnetwork.org/resource/impact-assessment-hill-approach-resilient-agriculture-food-security-project-drc
https://www.fsnnetwork.org/resource/impact-assessment-hill-approach-resilient-agriculture-food-security-project-drc
https://www.fsnnetwork.org/resource/impact-assessment-hill-approach-resilient-agriculture-food-security-project-drc
https://www.fsnnetwork.org/event/hill-approach-study-results-webinar
https://www.fsnnetwork.org/resource/piloting-hill-approach-resilient-agriculture-south-kivu
https://www.fsnnetwork.org/resource/resilience-design-water-and-landscapes-story-sponge-village-atego
https://www.fsnnetwork.org/resource/resilience-design-water-and-landscapes-story-sponge-village-atego
https://www.fsnnetwork.org/event/sponge-village-atego-resilience-design-water-and-landscapes
https://www.fsnnetwork.org/event/how-resiliently-designed-food-systems-achieve-both-nrm-and-nutrition-wins
https://www.fsnnetwork.org/event/how-resiliently-designed-food-systems-achieve-both-nrm-and-nutrition-wins
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PERMAGARDENS
 

Permagarden 
Technical Manual Second Edition

Permagarden Manual    
This technical manual outlines the permagarden method, which combines components of permaculture, 
an agricultural approach that utilizes natural systems for production, and bio-intensive agriculture, 
an agricultural approach that maximizes production through sustainable practices and increased 
biodiversity, to create a highly productive garden using a small amount of land.2 A training manual and 
guidelines are also available on the Permagarden webpage. 2017

Revised Permagarden Manual

This revised technical manual expands the focus of a small kitchen garden to integrate opportunities 
throughout the compound. This compound-level Permagarden Technical Manual provides updates to 
reflect the latest guidance, best practices, and lessons learned since the Permagarden Approach was 
originally developed. 2022 

Permagarden Foundations Course  
This online course comprises a series of 9 short videos and complementary ‘how-to’ sheets that 
introduce the foundations of the Permagarden Method and how to apply them. The course first 
explores the basics of a permagarden and how it contributes to household resilience; then details the 
building blocks of a permagarden (water, soil, and biodiversity); and concludes by introducing a 4-step 
cyclical process to develop and maintain a permagarden (observe, design, implement, and monitor). 
2022

 

 

 

Incorporating Permagarden Approach into your next proposal 

 
Integrating Permagarden Approach: 

A Tip Sheet for Programs 

November 2022 

Integrating Permagarden Approach: A Tip Sheet for Programs

This tip sheet outlines the Permagarden Approach and provides guidance for incorporating the 
Approach in proposals. The document shares important considerations and design elements, discusses 
external and contextual factors, and includes a detailed FAQ section. 2022 
 

 

2 This approach was developed through the USAID/FFP TOPS Program.

https://www.fsnnetwork.org/resource/tops-permagarden-toolkit
https://www.fsnnetwork.org/resource/tops-permagarden-toolkit
https://www.fsnnetwork.org/resource/tops-permagarden-toolkit-amharic
https://www.fsnnetwork.org/resource/permagarden-manual-tecnico
https://www.fsnnetwork.org/resource/permagarden-manuel-technique
https://www.fsnnetwork.org/resource/integrating-permagarden-approach-tip-sheet-programs
https://www.fsnnetwork.org/resource/integrating-permagarden-approach-tip-sheet-programs
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Permagardens: Qualitative and Quantitative Survey Tools 
These tools support program teams to capture data on the impacts on their permagarden activities, 
including via a quantitative survey and qualitative focus group discussions with permagarden 
participants. The tools can be tailored for specific program contexts and learning objectives. 2022 
 

Permagarden 

Technical Checklist Guidance 

October 2021 

Permagarden: Technical Checklist & Guidance  
This quality monitoring and management tool is used to enhance the implementation of the 
Permagarden method. The checklist is based on the RD Minimum Standards and is focused on six 
core elements of the Permagarden approach that are readily observable and should be monitored 
frequently: resources, design, water, soil health, biodiversity and protection. 2021 

Permagarden Videos  
This video series introduces the Permagarden Approach and how to implement it step-by-step. The 
videos focus on water management, building healthy soils using local resources, and strengthening 
local capacity. The videos were created by the USAID/BHA-funded Food Security Program Enyanya in 
DRC with the support of SCALE. 2021

SCALE  Strengthening Capacity in Agriculture, Livelihoods and Environment

March 2020March 2020

How permagardens and kitchen gardens  
contribute to household food security:

An Assessment  
of Gardens in Nepal

How Permagardens and Kitchen Gardens Contribute to Household Food Security: 
An Assessment of Gardens in Nepal 

This report presents the findings from a study of the USAID/BHA-funded Promoting Agriculture, 
Health and Alternative Livelihoods (PAHAL) program’s permagarden and kitchen garden activities, 
one component of the program’s broader food security and resilience-building strategy. The Mercy 
Corps-led PAHAL program in Nepal aimed to improve access, availability and use of food and 
income with associated health and nutrition benefits through improved agricultural production 
and marketing. 2020

The Permagarden Pathway to Resilience & Food Security: Lessons in Scaling Up from 
Nepal and Uganda 
This webinar covered the Permagarden Method as part of agriculture, nutrition, and multisectoral 
programming. Mercy Corps and African Women Rising share challenges, successes, and evidence 
around implementing and scaling permagardens. 2020

PERMAGARDENS

https://www.fsnnetwork.org/resource/permagarden-technical-checklist-guidance
https://www.fsnnetwork.org/resource/permagarden-technical-checklist-guidance
https://www.fsnnetwork.org/resource/permagarden-liste-de-controle-et-guide-de-la-liste-de-controle-technique
https://www.youtube.com/playlist?list=PLG_48gUjS3fCze74HMVvPBV4uVfjUD711
https://www.youtube.com/playlist?list=PLG_48gUjS3fCze74HMVvPBV4uVfjUD711
https://www.youtube.com/playlist?list=PLG_48gUjS3fD3-Ro5oyyr-2bKM8Jdy7fF
https://www.fsnnetwork.org/resource/how-permagardens-and-kitchen-gardens-contribute-household-food-security-assessment-gardens
https://www.fsnnetwork.org/resource/how-permagardens-and-kitchen-gardens-contribute-household-food-security-assessment-gardens
https://www.fsnnetwork.org/resource/how-permagardens-and-kitchen-gardens-contribute-household-food-security-assessment-gardens
https://www.fsnnetwork.org/event/permagarden-pathway-resilience-food-security-lessons-scaling-nepal-and-uganda
https://www.fsnnetwork.org/event/permagarden-pathway-resilience-food-security-lessons-scaling-nepal-and-uganda
https://www.fsnnetwork.org/event/permagarden-pathway-resilience-food-security-lessons-scaling-nepal-and-uganda
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QUALITY IMPLEMENTATION: Training, Mentoring, and Cascading 

 

 

Best Practices: Cascading Resilient 
Agriculture Approaches within Food 

Security Programs 

October 2022 

   

Best Practices: Cascading Resilient Agriculture Approaches within  
Food Security Programs

This document presents a set of best practices for BHA-funded program staff to consider when cascading 
resilient agriculture approaches to partner organizations, agricultural extension staff and farming 
communities. The practices are based on Resilience Food Security Activity (RFSA) evaluations and 
incorporate past learning on adaptive management, mentorship and the use of demonstration sites, as 
well as adult learning principles and social and behavior change studies. This resource is also in the Social 
and Behavior Change section. 2022

Social and Behavior Change in Agriculture and Natural Resource Management

This document highlights key learnings from studies conducted by the USAID/BHA-funded Amalima 
Loko program in Zimbabwe around the barriers and motivations for behavior change in agriculture 
and natural resource management (NRM) practices in its implementation area. It explores insights 
and highlights issues that are broadly applicable to the work of designing and implementing social and 
behavior change (SBC) approaches in these sectors. This resource is also in the Social and Behavior 
Change section. 2022

TRIGGERING CHANGE
Five Pivotal Moments in Permagarden & Resilience Design Training

Insights from the Fall 2021 Zimbabwe Training
January 2022

SCALE (Strengthening Capacity 
in Agriculture, Livelihoods, and 
Environment) is an initiative funded 
by USAID’s Bureau for Humanitarian 
Assistance (BHA) and implemented by 
Mercy Corps in collaboration with Save 
the Children. SCALE aims to enhance 
the impact, sustainability and scalability 
of BHA-funded agriculture, natural 
resource management, and off-farm 
livelihood activities in emergency and 
non-emergency contexts.

Summary
From October 4-15, 2021, SCALE led a Permagarden and 
Resilience Design (RD) training of trainers (TOT) for the Takunda 
and Amalima Loko Resilience Food Security Activity (RFSA) 
teams in Mutare, Zimbabwe. The eight minimum standards 
of permagarden and RD formed the backbone of this training, 
grounding each session in the principles for good resilience 
design in smallholder farming systems: that community-led, 
resource-efficient, adaptively managed landscapes can improve 
soil health, water management and biodiversity.

Triggering Change: Five Pivotal Moments in Permagarden & Resilience Design Training

This learning brief summarizes five pivotal moments that helped participants understand the RD 
approach during a training in Zimbabwe in October 2021. The moments include: seeing examples 
of Resilience Design in practice; putting theory into practice; the sponge demonstration; translating 
rainfall to banked water resources; and witnessing abundant biodiversity. 2022 

Resilience Design Mentorship Pilot: 
Approach, Findings, and Lessons Learned
September 2020

Resilience Design Mentorship Pilot: Approach, Findings, and Lessons Learned
This report summarizes the methodology, findings from the baseline and endline surveys, and lessons 
learned from an agriculture mentorship project that SCALE piloted in the DRC from May 2019-March 
2020. The pilot mentorship initiative included a small group of agriculture technical staff from the 
USAID/BHA-funded Food Security Program Enyanya. This resource is also in the Social and Behavior 
Change section. 2020 
 

https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/triggering-change-five-pivotal-moments-permagarden-resilience-design-training
https://www.fsnnetwork.org/resource/triggering-change-five-pivotal-moments-permagarden-resilience-design-training
https://www.fsnnetwork.org/resource/resilience-design-mentorship-pilot-approach-findings-and-lessons-learned
https://www.fsnnetwork.org/resource/resilience-design-mentorship-pilot-approach-findings-and-lessons-learned
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ADDITIONAL RESILIENT AGRICULTURE RESOURCES 

Can Agricultural Intensification Stop Cropland Expansion in sub-Saharan Africa? 

This document challenges the assumption that agricultural intensification will enable sub-Saharan Africa 
to achieve food self-sufficiency. Using a land-use focus, it argues that future increases in the region’s 
food demand will lead to further deforestation, as cropland expands into natural habitats. It points out 
several risks related to cropland expansion and proposes strategies to mitigate these risks in food security 
programs. 2022

Successful partnerships for Multiple-Use Water Services in the Takunda and Amalima Loko 
intervention areas of Zimbabwe

This applied research supported by PRO-WASH and SCALE investigates some of the difficulties in 
adopting Multi-Use Water Systems (MUS), as well as the ways in which RFSA partners are overcoming 
these difficulties, including innovative, context-specific strategies for improving MUS operation, access, 
reliability and sustainability. The focus is on two RFSA partner areas in Zimbabwe (Amalima Loko and 
Takunda), but the resulting tools, guidance, and findings are more generally relevant to BHA partners 
and active projects supporting food security and water, sanitation and hygiene (WASH) activities. 2022

What are organic materials?

Cooking ash

Charcoal dust

Animal bedding and 
manures

Kitchen waste

Crop residues Household sweepings

Tithonia diversifolia

Desmodium Sp.

Organic materials include a wide variety of carbon-based resources

Fertilizing with Organic Materials for Smallholder Farmers in Emergency and 
Non-Emergency Contexts  
This guidance document was developed in response to the multiple threats of rising global fertilizer 
prices, declining soil fertility, and increased prevalence of climate shocks faced by smallholder 
farmers. The techniques in this guidance rely on basic plant nutrition concepts and are sufficiently 
flexible so that program staff can tailor their messages to the context at hand. This document has 
been written to be used by non-agricultural program staff, and the language is therefore kept 
straightforward and concise. 2022

Agroecology in Action: Pathways to Resilient Food Systems
This conversation brought together international practitioners, researchers, and private sector 
partners to reflect on the role of agroecological approaches in building sustainable, regenerative, and 
resilient food systems. 2020 
 

https://www.fsnnetwork.org/resource/fertilizing-organic-materials-smallholder-farmers-emergency-and-non-emergency-contexts
https://www.fsnnetwork.org/resource/fertilizing-organic-materials-smallholder-farmers-emergency-and-non-emergency-contexts
https://www.fsnnetwork.org/resource/fertilizing-organic-materials-smallholder-farmers-emergency-and-non-emergency-contexts
https://www.fsnnetwork.org/resource/fertilisation-avec-des-materiaux-organiques-pour-les-petits-exploitants-agricoles-dans-les
https://www.fsnnetwork.org/event/agroecology-action-pathways-resilient-food-systems
https://www.fsnnetwork.org/event/agroecology-action-pathways-resilient-food-systems
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Small Scale Agroecological Approaches for the COVID-19 Response and Beyond

This was an interactive discussion on what makes a garden resilient and the contributions of household 
gardens to food security and nutrition drawing on experiences from Uganda to Vietnam and across the 
global food security community.  2020

 

 

 

 

 

SCALE Survey Results: Agriculture and Natural Resource 
Management in Fragile and Emergency Contexts 

How can agriculture and natural resource management (NRM) programming lead to 
more productive and resilient food systems and ecosystems in fragile contexts? What 
approaches have humanitarians used to incorporate these activities and what support do 
they need to enhance that work? In 2019, the Bureau for Humanitarian Assistance (BHA)-
funded Strengthening Capacity in Agriculture, Livelihoods and Environment (SCALE) 
Award conducted a survey and a series of interviews with emergency program 
implementers to answer these questions. This document summarizes the review 
findings and highlights practical steps for strengthening agriculture and NRM 
programming in places affected by conflict, weak institutions, volatile markets and 
climate-related shocks.   

Ghana, 20, picks vegetables in front of her family’s home. Photo credit: E Millstein / Mercy Corps, October 2018, Biu, Nigeria 

This document was made possible by the generous support of the American people through the United States Agency for 
International Development (USAID). The contents are the responsibility of the SCALE Award and do not necessarily reflect the views 
of USAID or the United States Government. 

SCALE Survey Results: Agriculture and Natural Resource Management in Fragile and 
Emergency Contexts

This document summarizes a review conducted by SCALE in 2019 with emergency program 
implementers. It highlights practical steps for strengthening agriculture and NRM programming in 
places affected by conflict, weak institutions, volatile markets, and climate-related shocks. 2020 

ADAPTIVE THINKING IN 
AGRICULTURE & NATURAL 
RESOURCE MANAGEMENT

Facilitating Holistic, Dynamic 
and Flexible Thinking
APRIL 2019

Adaptive Thinking in Agriculture & Natural Resource Management

This paper outlines ways to foster adaptive thinking, addresses key challenges, and proposes 
solutions for wider adoption, drawing on research and interviews with program implementers. It 
adds to the growing dialogue within the development community about how best to design more 
adaptive agriculture and NRM programs, and what tools and trainings can develop the skills needed to 
effectively respond to and manage change. 2019

OTHER RESILIENT AGRICULTURE RESOURCES

https://www.fsnnetwork.org/event/small-scale-agroecological-approaches-covid-19-response-and-beyond
https://www.fsnnetwork.org/event/small-scale-agroecological-approaches-covid-19-response-and-beyond
https://www.fsnnetwork.org/resource/scale-survey-results-agriculture-and-natural-resource-management-fragile-and-emergency
https://www.fsnnetwork.org/resource/scale-survey-results-agriculture-and-natural-resource-management-fragile-and-emergency
https://www.fsnnetwork.org/resource/scale-survey-results-agriculture-and-natural-resource-management-fragile-and-emergency
https://www.fsnnetwork.org/resource/adaptive-thinking-agriculture-natural-resource-management
https://www.fsnnetwork.org/resource/adaptive-thinking-agriculture-natural-resource-management
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MARKET SYSTEMS APPROACHES 

 

 

Comparing Standard and Market  
Systems Development Approaches  
to Rural Employment 
 

 

July 2021 

   

Comparing Standard and Market Systems Development Approaches  
to Rural Employment  

This document describes how MSD approaches differ from more standard approaches, which are 
limited in supporting new or better income generating activities. The report dives into how MSD can be 
applied to more sustainably support rural employment programs and highlights several projects taking 
this approach. 2021

Webinar: Just the Job: Can Market Systems Development Support Rural Employment?

Recommended Citation: Kristin Lambert. (2021). SCALE Markets-Based Programming Consultation Findings: Key Challenges 
and Needs for USAID/BHA Implementing Partners. Produced by Mercy Corps as part of the Strengthening Capacity in 
Agriculture, Livelihoods, and Environment (SCALE) Associate Award. 

 

 

 

 

SCALE Markets-Based Programming Consultation 
Findings: Key Challenges and Needs for USAID/BHA 
Implementing Partners 
From September through November 2020, the USAID Bureau for Humanitarian 
Assistance (BHA)-funded Strengthening Capacity in Agriculture, Livelihoods and 
Environment (SCALE) Award conducted a series of consultations with BHA staff and 
implementing partners to understand their priority challenges and needs related to 
market-based programming. This document summarizes the findings from those 
discussions and lays out a preliminary path forward for SCALE to address these 
needs in its remaining two years of programming. 
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SCALE Markets-Based Programming Consultation Findings: Key Challenges and Needs 
for USAID/BHA Implementing Partners

This document summarizes findings from consultations with BHA staff and implementing partners 
who are increasingly applying market-based approaches to interventions, including those related to 
agriculture, entrepreneurship, employment, and financial inclusion. The document then lays out a path 
forward for SCALE to address the needs identified. 2021

Market-based Approaches to Alternative Livelihoods: Lessons from 
Bangladesh and Nepal

In this webinar experts from the Nobo Jatra program (World Vision, Bangladesh) and Sabal program 
(Save the Children, Nepal) delved into market-based approaches to alternative livelihoods within 
USAID/FFP initiatives. Listen to practical experiences, successes, and challenges in engaging the 
private sector and working with women and youth. 2019

Building Household Resilience with Inclusive Financial and Market Systems

This webinar examined how the USAID/FFP-funded ENSURE DFSA in Zimbabwe enhanced household-
level resilience through an integrated systems approach to financial inclusion, value chain support, and 
market systems development. 2019 

 

Livelihoods | Markets
Livelihoods and Markets webpage on the FSN Network >>

https://www.fsnnetwork.org/resource/comparing-standard-and-market-systems-development-approaches-rural-employment
https://www.fsnnetwork.org/resource/comparing-standard-and-market-systems-development-approaches-rural-employment
https://www.fsnnetwork.org/resource/comparing-standard-and-market-systems-development-approaches-rural-employment
https://www.fsnnetwork.org/resource/comparaison-des-approches-standard-et-des-approches-de-developpement-des-systemes-de
https://www.fsnnetwork.org/event/just-job-can-market-systems-development-support-rural-employment
https://www.fsnnetwork.org/resource/scale-markets-based-programming-consultation-findings-key-challenges-and-needs-usaidbha
https://www.fsnnetwork.org/resource/scale-markets-based-programming-consultation-findings-key-challenges-and-needs-usaidbha
https://www.fsnnetwork.org/resource/scale-markets-based-programming-consultation-findings-key-challenges-and-needs-usaidbha
https://www.fsnnetwork.org/event/market-based-approaches-alternative-livelihoods-lessons-bangladesh-and-nepal
https://www.fsnnetwork.org/event/market-based-approaches-alternative-livelihoods-lessons-bangladesh-and-nepal
https://www.fsnnetwork.org/event/market-based-approaches-alternative-livelihoods-lessons-bangladesh-and-nepal
https://www.fsnnetwork.org/event/building-household-resilience-inclusive-financial-and-market-systems
https://www.fsnnetwork.org/event/building-household-resilience-inclusive-financial-and-market-systems
https://www.fsnnetwork.org/SCALE/Markets-and-Livelihoods
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EMERGENCY AND EARLY RECOVERY 

Applying Adaptive Management to Livelihoods in  
Emergency Settings: Challenges and Opportunities 

APRIL 2022

Adaptive management is a way of working that starts with an 

assumption of uncertainty around how to address a particular challenge. 

This approach can be useful in complex emergency contexts, particularly 

for livelihoods and markets programs, yet humanitarian organizations have 

not embraced adaptive approaches as readily as the development sector, 

often due to the belief that the need for change is a failure of the initial 

needs assessment or a reflection of poor practice (ALNAP, p32). This brief 

invites an alternative perspective and provides an overview of how adaptive 

management can be applied to livelihoods and other market-related work 

in emergency settings. The foundation of this brief is a literature review of 

over 85 documents and resources on adaptive management in humanitarian 

settings, which was completed under the USAID Bureau for Humanitarian 

Assistance (BHA)-funded IDEAL Activity in 2020.

Adaptive Management: 

An intentional approach 

to making decisions and 

adjustments in response 

to new information and 

changes in context.

USAID ADS 201.6, 2018

APPLYING ADAPTIVE MANAGEMENT TO LIVELIHOODS IN EMERGENCY SETTINGS: CHALLENGES AND OPPORTUNITIES     |   1

Applying Adaptive Management to Livelihoods in Emergency Settings: 
Challenges and Opportunities  

This technical brief invites an alternative perspective to adaptive management, which is a way of 
working that starts with an assumption of uncertainty around how to address a particular challenge, and 
provides an overview of how adaptive management can be applied to livelihoods and markets work in 
emergencies. The foundation of this brief is a literature review of over 85 documents and resources on 
adaptive management in humanitarian settings. 2022

Resources to Strengthen Adaptive Management for  
Livelihoods Programming in Emergency Settings 

APRIL 2022

Adaptive management (AM) acknowledges that there is often 

uncertainty around the best approach for addressing livelihoods 

challenges. Market systems and emergency contexts (in which markets 

operate) are constantly changing; adaptive management allows a 

program to adjust in response to those changes. However, humanitarian 

organizations have not embraced adaptive approaches as readily as the 

development sector, often due to the belief that the need for change is a 

failure of the initial needs assessment or not a reflection of good practice 

(ALNAP, p32). This brief focuses on how existing tools can be used for 

livelihoods and markets work in emergencies and complements Brief 1 in 

the series. While these tools can be used for adaptive management across 

many sectors, the guidance here focuses on how they can be used for 

livelihoods and markets applications in emergencies.

Adaptive Management: 

An intentional approach 

to making decisions and 

adjustments in response 

to new information and 

changes in context.

USAID ADS 201.6, 2018

RESOURCES TO STRENGTHEN ADAPTIVE MANAGEMENT FOR LIVELIHOODS PROGRAMMING IN EMERGENCY SETTINGS      |   1

Resources to Strengthen Adaptive Management for Livelihoods Programming in 
Emergency Settings

This document accompanies the Applying Adaptive Management to Livelihoods in Emergency Settings 
brief above, and focuses on existing tools that can be used for livelihoods and markets work in 
emergencies—where to find them and when to use them. 2022 

 

 
 

 
Market-Based Programming Framework 
 

 
 

 

 

 

 

 

 

 

 
 
 
 

Understanding market systems in humanitarian contexts 

July 2022 
  

Photo Credit: Allison Joyce / Save the Children 

Market-Based Programming Framework   
This framework was designed to help humanitarian actors understand market approaches in fragile 
contexts. Market-based programming or market-based interventions are understood to be projects 
that work through or support local markets and contribute to positive market systems change. The 
terms cover all types of engagement with market systems, ranging from actions that deliver immediate 
relief to those that proactively strengthen and catalyze local market systems or market hubs. 2022

Video: Understanding Market-Based Programming     
Video: Key Definitions for Market-based Programming

 

  

 

 
 

Market-Based Programming (MBP) 
and Shelter 
A simple guide for shelter practitioners on implementing 
market-based programming in humanitarian and development 
responses  

July 2022 

   

Market-Based Programming and Shelter   
This simple guide is for shelter practitioners on implementing market-based programming in 
humanitarian and development responses. 2022 

 

 

https://www.fsnnetwork.org/resource/applying-adaptive-management-livelihoods-emergency-settings-challenges-and-opportunities
https://www.fsnnetwork.org/resource/applying-adaptive-management-livelihoods-emergency-settings-challenges-and-opportunities
https://www.fsnnetwork.org/resource/applying-adaptive-management-livelihoods-emergency-settings-challenges-and-opportunities
https://www.fsnnetwork.org/resource/application-de-la-gestion-adaptative-aux-moyens-de-subsistance-dans-les-situations
https://www.fsnnetwork.org/resource/resources-strengthen-adaptive-management-livelihoods-programming-emergency-settings
https://www.fsnnetwork.org/resource/resources-strengthen-adaptive-management-livelihoods-programming-emergency-settings
https://www.fsnnetwork.org/resource/resources-strengthen-adaptive-management-livelihoods-programming-emergency-settings
https://www.fsnnetwork.org/resource/market-based-programming-framework
https://www.fsnnetwork.org/resource/market-based-programming-framework
https://www.fsnnetwork.org/resource/atar-ml-albramj-alqaymt-ly-alswq
https://www.fsnnetwork.org/resource/marco-de-programacion-basado-en-los-mercados-en-crisis
https://www.fsnnetwork.org/resource/cadre-de-programmation-base-sur-le-marche-de-mic
https://www.fsnnetwork.org/SCALE/markets-in-crisis
https://youtu.be/PbJr05fv6kA
https://youtu.be/87l7PC4GEsc
https://youtu.be/hCP9-H-9GjA
https://www.fsnnetwork.org/resource/market-based-programming-and-shelter
https://www.fsnnetwork.org/resource/market-based-programming-and-shelter
https://www.fsnnetwork.org/resource/albramj-almstndt-aly-alswq-walmawy
https://www.fsnnetwork.org/resource/programacion-basada-en-el-mercado-y-los-refugios
https://www.fsnnetwork.org/resource/programmation-axee-sur-les-marches-et-les-abris
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EMERGENCY AND EARLY RECOVERY

Livelihoods in Migration Contexts
and the Growing Challenge of Climate Change

This paper focuses on migration and livelihoods, but recognizes that climate change is 
an amplifier for the first and creates the need for adaptation to the second. Therefore 
a better understanding is needed of how these three elements—migration, livelihoods 
and climate change—fit together. The purpose of this document is to provide a short, 
practical guide to move forward thinking on livelihoods programming in migration 
contexts (including climate migration) and to support the communities of practice that 
work on these issues by making them aware of evidence and resources that already exist. 

October 2022

Livelihoods in Migration Contexts and the Growing Challenge of Climate Change

This paper focuses on migration and livelihoods, but recognizes that climate change is an amplifier for the 
first and creates the need for adaptation to the second. The document provides a short, practical guide to 
move forward thinking on livelihoods programming in migration contexts (including climate migration) 
and to support communities of practice that work on these issues by making them aware of evidence and 
resources that already exist. 2022 

Evidence of Impact Livelihoods  Study

This study focuses on the potential of digital solutions to stabilize and improve the livelihoods of 
repeatedly displaced populations by exploring the International Rescue Committee’s (IRC) cash and 
voucher assistance programming in Niger. IRC/Niger’s approach has evolved over the years from a 
cash and paper-based approach to digital approaches. This evolution, which happened over successive 
funding cycles, offers an opportunity to examine the strengths, weaknesses, and impact of the 
approach, as well as learn from its iterative process. 2022

Webinar: Evidence of Impact Livelihoods Study Finding

Rethinking Migration: Challenge or Opportunity?

This was an armchair chat with practitioners and researchers discussing existing assumptions 
about economic migration and its role in development, citing examples from El Salvador, Nepal, Niger, 
and Zimbabwe. 2021

https://www.fsnnetwork.org/resource/livelihoods-migration-contexts
https://www.fsnnetwork.org/resource/livelihoods-migration-contexts
https://www.fsnnetwork.org/event/rethinking-migration-challenge-or-opportunity
https://www.fsnnetwork.org/event/rethinking-migration-challenge-or-opportunity
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YOUTH 

A Guide and Cheat Sheet for  
Resilience Food Security Activities

How to Engage  
Youth in Alternative 
Livelihoods

FEBRUARY  2021

A Guide and Cheat Sheet for Resilience Food Security Activities: How to Engage 
Youth in Alternative Livelihoods

This guide is a “cheat sheet” to the many thoughtful and evidence-based youth-focused tools and 
guidance that exist in the international development world. It is designed to point implementers to 
the most relevant materials, including key knowledge platforms, approaches, and considerations, 
for supporting youth alternative livelihoods (off-farm and non-farm work) within BHA-funded food 
security programs.  2021

Webinar: Tools and Guidance on Youth Livelihoods for Food Security Programs

PUTTING YOUTH IN THE LEAD 
Technical Guidance for Youth-Led Market Assessments 

April 2019 

Across the globe from developed to developing contexts 
alike, young men and women are often unaware of local labor 
market realities and thus have unrealistic, often inaccurate 
expectations about opportunities for income generation, 
employment, and self-employment. This technical guidance 
note is primarily written for project staff working on USAID/
Food for Peace (FFP)-funded activities with a heavy focus on 
understanding and strengthening economic opportunities 
(on-farm, off-farm, and non-farm) for youth populations. 
It outlines distinct advantages, unique challenges, and key 
resources for facilitating youth-led market assessments. 

The SCALE  Award is a USAID/Food
for Peace (FFP)-funded capacity
strengthening, applied research
and knowledge sharing initiative.
Implemented by Mercy Corps in
collaboration with Save the Children,
SCALE works to strengthen the
impact, sustainability and scalability 
of FFP-funded agriculture, natural
resource management, and off-farm
livelihood activities in both emergency 
and development contexts. 

 
 
 

 

Putting Youth in the Lead: Technical Guidance for Youth-Led Market Assessments

This technical guidance note is primarily written for project staff working on USAID Office of Food 
for Peace (FFP)-funded activities with a heavy focus on understanding and strengthening economic 
opportunities for youth populations. It outlines distinct advantages, unique challenges, and key 
resources for facilitating youth-led market assessments. 2019 
 

https://www.fsnnetwork.org/resource/guide-and-cheat-sheet-resilience-food-security-activities-how-engage-youth-alternative
https://www.fsnnetwork.org/resource/guide-and-cheat-sheet-resilience-food-security-activities-how-engage-youth-alternative
https://www.fsnnetwork.org/resource/guide-and-cheat-sheet-resilience-food-security-activities-how-engage-youth-alternative
https://www.fsnnetwork.org/event/tools-and-guidance-youth-livelihoods-food-security-programs
https://www.fsnnetwork.org/resource/putting-youth-lead-technical-guidance-youth-led-market-assessments
https://www.fsnnetwork.org/resource/putting-youth-lead-technical-guidance-youth-led-market-assessments
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ADDITIONAL ALTERNATIVE LIVELIHOODS RESOURCES 

Private Service Provider (PSP) Online Course  

This course aims to equip staff, principally project officers and field supervisors, to train and support field 
agents to form, train, and supervise community-based savings groups, and to become successful and 
self-sufficient private service providers. The PSP model, developed by Catholic Relief Services (CRS), sees 
that savings groups are formed, trained and supported by networks of community-based, fee-for-service 
trainers in order to ensure sustainability. 2022

Webinar: PSP Online Course Launch

 

 

 

 

SCALE Alternative Livelihoods Survey Results 
This document summarizes a review of the opportunities and challenges facing 
implementing partners in their efforts to incorporate alternative livelihoods in 
emergency, early recovery, and development contexts. The review consisted of a survey 
and follow-up interviews, conducted by the USAID Office of Food for Peace (FFP)-
funded Strengthening Capacity in Agriculture, Livelihoods and Environment (SCALE) 
Award in July and August 2019. The survey responses and follow-up interviews for 
alternative livelihoods are critical in forming and influencing SCALE’s priorities and 
engagement for USAID Development Food Security Activities (DFSAs), Emergency Food 
Security Programs (ESFPs), and other food security initiatives.  

Lydia Ndimu  Mutua and her husband at their small shop. Photo credit: E Millstein / Mercy Corps, July 2019, Kibwezi, Kenya.  

Alternative Livelihoods Survey Results

This document summarizes a review of the opportunities and challenges facing implementing partners 
in their efforts to incorporate alternative livelihoods in emergency, early recovery, and development 
contexts, compiled from survey responses and follow up interviews. 2020 
 

Alternative Livelihoods Working Glossary

This glossary offers definitions and clarifications for alternative livelihoods terminology. From ‘formal 
work’ to the ‘informal economy,’ ‘self-employment’ to ‘entrepreneurship,’ and ‘off-farm’ to ‘non-
farm’ livelihoods, this document unpacks terms and helps users understand common usages and 
distinctions, interlinkages with food systems development, specific program examples, and where the 
lines get a little blurry. 2019

Video: What’s in a name? From on-farm to non-farm livelihoods and everything in between

AN INTEGRATED APPROACH TO 
ALTERNATIVE LIVELIHOODS: 
LESSONS FROM NEPAL
November 2019

An Integrated Approach to Alternative Livelihoods: Lessons from Nepal

This learning document, produced by SCALE and Save the Children, centers on focus group discussions 
and key informant interviews done with the Sabal Development Food Security Activity (DFSA) in Nepal 
that explores the strengths and challenges of the activity’s alternative livelihoods work. 2019 

 

https://www.fsnnetwork.org/event/private-service-provider-psp-online-course-launch
https://www.fsnnetwork.org/resource/alternative-livelihoods-survey-results
https://www.fsnnetwork.org/resource/alternative-livelihoods-survey-results
https://www.fsnnetwork.org/resource/alternative-livelihoods-working-glossary
https://www.fsnnetwork.org/resource/alternative-livelihoods-working-glossary
https://www.fsnnetwork.org/event/whats-name-farm-non-farm-livelihoods-and-everything-between
https://www.fsnnetwork.org/resource/integrated-approach-alternative-livelihoods-lessons-nepal
https://www.fsnnetwork.org/resource/integrated-approach-alternative-livelihoods-lessons-nepal
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MAKE ME A CHANGE AGENT (MMCA) 

The MMCA resources are designed for community-level workers who work on agriculture, livelihoods, and WASH-related activities and 
who engage with communities on behavior change and adoption of new techniques and practices. The resources aim to help strengthen 
fundamental skills and techniques around communication, negotiation, and facilitation. Although these resources are targeted at 
supporting the successful and sustainable implementation of agriculture, livelihoods, and WASH activities, the skills can help staff and 
volunteers in any sector become more effective agents of behavior change.3  

Make Me a Change Agent Online Course (create a free account to access)  

This 13-hour curriculum explores fundamental skills in social and behavior change for agriculture, livelihoods, 
and WASH activities and allows users to practice different techniques to strengthen their skills. Each lesson 
can be completed separately or as a full curriculum, and the course can be completed individually or with 
colleagues using an accompanying Facilitator’s Guide that is available within the course. 2022

Make Me a Change Agent: An SBC Resource for WASH, Agriculture, and Livelihoods 
Activities  
This training manual accompanies the online course and uses a modular format to allow for 
adaptations to meet the needs of the program or team. The training can be delivered in various ways: 
multiple lessons at once during a three to five day training, or individual lessons over a period of time. 
The training is highly participatory and allows time for participants to practice skills, co-facilitate 
components of lessons, and develop action plans to use and/or train others on the skills. 2020

Video: Make Me a Change Agent Promotional Video 
Videos: Make Me a Change Agent YouTube Channel 

 

 1 

Tips for Applying Make Me a Change Agent Skills to 
WASH, Agriculture and Livelihoods Activities 

during COVID-19  

Introduction 

The Make Me a Change Agent (MMCA) training manual was recently adapted by SCALE and PRO-WASH for 
agriculture, livelihoods and water, sanitation and hygiene (WASH) activities.1 It teaches frontline staff the skills 
needed to facilitate behavior change as part of their day-to-day activities. While the MMCA guide was 
developed primarily for in-person sessions, many of the techniques (such as good communication, 
participatory facilitation, and negotiation) are equally as important during COVID-19 responses as program 
teams pivot to implementing activities remotely.    

SCALE and PRO-WASH have produced this tip sheet in recognition that USAID’s Office of Food for Peace (FFP)-
funded activities are actively transitioning their activities amidst movement restrictions, limitations on 
gathering sizes, and uncertainty around how long these restrictions will be necessary to ensure the safety and 
security of activity staff and participants. This document outlines how skills from the MMCA training manual 
can be adapted and used in the current context. Thus, it is primarily for program staff who are familiar with 
the MMCA guide. However, those not previously trained in MMCA can follow the references made to specific 
handouts, pages, and content within the guide, and apply these documents into ongoing training and learning 
activities.    

Note: 

Before planning social and behavior change activities, 
programs should refer to the current guidance prepared 
by national governments and the latest 
recommendations from the World Health Organization 
(WHO). This tips sheet is intended to be used as guidance 
only and should be adapted to fit individual program 
needs and current country guidance. Additionally, before 
employing these tips, SCALE and PRO-WASH encourage 
partners to take time to identify how different 
populations may have limited access to information and 
resources, and understand any vulnerabilities populations 
may face during this time. Behavior change activities and the delivery of these activities to communities must 
be tailored to ensure they reach the intended audiences. Implementers must develop strategies to reach 
vulnerable populations, including those who do not have access to phones and/or radio and who have limited 
literacy or numeracy skills, as they may be the most marginalized from accessing information as well as the 
most at-risk for COVID-19. Programs should not increase time burdens on community groups, such as female 
lead farmers, savings groups’ leaders, hygiene promotion volunteers, or water user committee members. They 
also may need to spend time on prevention or caretaking activities as a result of COVID-19 and may have less 
time to support routine activities.2  

                                                            
1 Original guide available here: The FSN Network and CORE Group. 2015. Make Me a Change Agent: A Multisectoral SBC Resource for 
Community Workers and Field Staff. Washington, DC: The TOPS Program 
2 See MMCA Advanced Lesson 11: Understanding Gender and Gender Bias, and Lesson 12: Shared Household Roles and 
Responsibilities for more information on gender, gender bias and household decision-making.  

Tips for Applying Make Me a Change Agent Skills to WASH, Agriculture and Livelihoods 
Activities during COVID-19

This short document provides tips and resources for applying MMCA skills to WASH, agriculture and 
livelihoods activities during times of COVID. 2020 

 

 

 1 

Lessons Learned: Make Me a Change Agent for 
WASH, Agriculture and Livelihoods Activities 

 
Communication, facilitation, and negotiation skills are fundamental for frontline field staff to support effective 
behavior change during their day-to-day activities. These skills can increase demand for improved water, 
sanitation and hygiene (WASH), and agriculture-related products and services, and increase the uptake of key 
practices and behaviors. An early desk mapping with USAID’s Office of Food for Peace (FFP) partners in 2018 
highlighted these skills as a critical need for agriculture and WASH staff. Therefore, the FFP-funded SCALE and 
PRO-WASH awards adapted the Make Me a Change Agent (MMCA) training manual, a social and behavior 
change (SBC) resource originally developed under the TOPS Program,1 for agriculture and WASH audiences.2  

SCALE and PRO-WASH adapted the guide by adding sector-specific examples, role-plays and practical 
exercises, and additional lessons to support the Training of Trainers (ToT). SCALE and PRO-WASH organized 
ToT sessions to pilot and refine the adapted materials with FFP implementers in four countries. These sessions 
were primarily targeted toward WASH, agriculture, and livelihoods staff for the Development Food Security 
Activities (DFSA) in Ethiopia, Bangladesh, the Democratic Republic of Congo (DRC), and Uganda.3 Many of 
these ToT participants then trained other DFSA staff, partners and community volunteers. This document 
summarizes lessons learned from the MMCA training sessions as well as the post-training follow up surveys, 
and highlights the overall importance of the newly adapted Make Me a Change Agent (MMCA) training 
manual.4 

                                                            

1 The FSN Network and CORE Group. 2015. Make Me a Change Agent: A Multisectoral SBC Resource for Community Workers and Field 
Staff. Washington, DC: The TOPS Program. 
2 Click here to download the adapted MMCA training guide.  
3 A total of 211 people attended the eight training sessions. 
4 Post-training follow-up monitoring has been conducted for six of the eight training sessions. The Ethiopia follow-up is ongoing and 
therefore that data is not included in this document. 

Steps of Negotiated Behavior Change, REST Ethiopia Training. Photo credit: Mersha Bogale 

Lessons Learned: Make Me a Change Agent for WASH, Agriculture and 
Livelihoods Activities
This document summarizes lessons learned from four pilot MMCA training sessions as well as the post-
training follow up surveys. 2020

 

3 These resources were co-created through the SCALE and PRO-WASH awards; the resources were adapted for agriculture and WASH audiences from the 
Make Me a Change Agent: A Multisectoral SBC Resource for Community Workers and Field Staff resource originally developed under the TOPS Program.

Social and Behavior Change  |  Adult Learning

Make Me a Change Agent    
webpage on the FSN Network >>

https://ready.csod.com/ui/lms-learning-details/app/curriculum/562a1f64-da7a-4fc7-92c4-95113ee72c00
https://ready.csod.com/ui/lms-learning-details/app/curriculum/562a1f64-da7a-4fc7-92c4-95113ee72c00
https://ready.csod.com/ui/lms-learning-details/app/curriculum/23b9583e-bdf6-417e-a19f-009f4eb77f08
https://www.fsnnetwork.org/resource/Make-Me-A-Change-Agent-Guide
https://www.fsnnetwork.org/resource/Make-Me-A-Change-Agent-Guide
https://www.fsnnetwork.org/resource/Make-Me-A-Change-Agent-Guide
https://www.fsnnetwork.org/resource/yalawethe-wakile-yaaderegunye-lawuhaa-netsehenaa-athabaabaqewaashe-lageberenaa-enaa-lanuro
https://www.fsnnetwork.org/resource/faites-de-moi-un-agent-du-changement-une-ressource-multisectorielle-csc-pour-agents
https://youtu.be/S3MxfQgxaP8
https://www.youtube.com/channel/UC9dJdyVPj1H3LYrxPSrePlg
https://www.fsnnetwork.org/sites/default/files/2020-09/COVID-19%20Tips%20for%20MMCA.pdf
https://www.fsnnetwork.org/sites/default/files/2020-09/COVID-19%20Tips%20for%20MMCA.pdf
https://www.fsnnetwork.org/sites/default/files/2020-09/COVID-19%20Tips%20for%20MMCA.pdf
https://www.fsnnetwork.org/sites/default/files/2020-09/Lessons%20Learned%20MMCA%20Trainings.pdf
https://www.fsnnetwork.org/sites/default/files/2020-09/Lessons%20Learned%20MMCA%20Trainings.pdf
https://www.fsnnetwork.org/sites/default/files/2020-09/Lessons%20Learned%20MMCA%20Trainings.pdf
https://www.fsnnetwork.org/resource/make-me-change-agent-multisectoral-sbc-resource-community-workers-and-field-staff
https://www.fsnnetwork.org/mmca
https://www.fsnnetwork.org/mmca
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Best Practices: Cascading Resilient 
Agriculture Approaches within Food 

Security Programs 

October 2022 

   

Best Practices: Cascading Resilient Agriculture Approaches  
within Food Security Programs
This document presents a set of best practices for BHA-funded program staff to consider when cascading 
resilient agriculture approaches to partner organizations, agricultural extension staff and farming 
communities. The practices are based on RFSA evaluations and incorporate past learning on adaptive 
management, mentorship and the use of demonstration sites, as well as adult learning principles and 
social and behavior change studies. This resource is also in the Resilient Agriculture section. 2022

Social and Behavior Change in Agriculture and Natural Resource Management
This document highlights key learnings from studies conducted by the USAID/BHA-funded Amalima 
Loko program in Zimbabwe around the barriers and motivations for behavior change in agriculture 
and NRM practices in its implementation area. It explores insights and highlights issues that are broadly 
applicable to the work of designing and implementing SBC approaches in these sectors. This resource is 
also in the Resilient Agriculture section. 2022

ADULT LEARNING 

IN-PERSON TRAINING IN TIMES 
OF COVID
Lessons and Insights from the Fall 2021 Zimbabwe Training
January 2022

Summary
As part of its technical support to the Care-led Takunda 
Resilience Food Security Activity (RFSA) in Zimbabwe SCALE 
conducted a two-week Permagarden and Resilience Design 
training of trainers course in support of the Takunda and Amalima 
Loko from October 4-15, 2021. SCALE sent a three-person team 
to implement the training; it was a unique opportunity to gather 
in-person, and this report offers some early reflections and 
lessons learned in implementing effective in-person training 
while maintaining strong COVID safety protocols.

SCALE (Strengthening Capacity 
in Agriculture, Livelihoods, and 
Environment) is an initiative funded 
by USAID’s Bureau for Humanitarian 
Assistance (BHA) and implemented by 
Mercy Corps in collaboration with Save 
the Children. SCALE aims to enhance 
the impact, sustainability and scalability 
of BHA-funded agriculture, natural 
resource management, and off-farm 
livelihood activities in emergency and 
non-emergency contexts.

In-Person Training in Times of COVID: Lessons and Insights from the Fall 2021 
Zimbabwe Training
This report offers some early reflections and lessons learned in implementing effective in-person training 
while maintaining strong COVID safety protocols in Zimbabwe in October, 2021. Lessons include having 
go/no-go protocols; having clear and transparent COVID testing and vaccination expectations; and 
following local COVID safety protocols throughout the training. 2021 
 

 

   

Lessons Drawn from SCALE’s Online 
Capacity Strengthening Efforts 
June 2021 

TIPS AND STRATEGIES FOR 
ENHANCING REMOTE LEARNING 

Tips and Strategies for Enhancing Remote Learning  

This document summarizes key insights from SCALE’s experience in developing and facilitating online 
training courses and events in response to COVID-19, including a MMCA training and a Permagarden 
remote learning series. These insights may be useful to others planning their own online capacity 
strengthening events. 2021

 

https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/best-practices-cascading-resilient-agriculture-approaches-within-food-security-programs
https://www.fsnnetwork.org/resource/person-training-times-covid-lessons-and-insights-fall-2021-zimbabwe-training
https://www.fsnnetwork.org/resource/person-training-times-covid-lessons-and-insights-fall-2021-zimbabwe-training
https://www.fsnnetwork.org/resource/person-training-times-covid-lessons-and-insights-fall-2021-zimbabwe-training
https://www.fsnnetwork.org/resource/tips-and-strategies-enhancing-remote-learning-lessons-scales-online-capacity-strengthening
https://www.fsnnetwork.org/resource/tips-and-strategies-enhancing-remote-learning-lessons-scales-online-capacity-strengthening
https://www.fsnnetwork.org/resource/astuces-et-strategies-pour-renforcer-lapprentissage-distance
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Resilience Design Mentorship Pilot: 
Approach, Findings, and Lessons Learned
September 2020

Resilience Design Mentorship Pilot: Approach, Findings, and Lessons Learned
This report summarizes the methodology, findings from the baseline and endline surveys, and lessons 
learned from an agriculture mentorship project that SCALE piloted in the DRC from May 2019-March 
2020. The pilot mentorship initiative included a small group of agriculture technical staff from the USAID/
BHA-funded Food Security Program Enyanya. This resource is also in the Resilient Agriculture section. 
2020 
 

 

 

Guidance for Creating Mini-Training Videos During COVID-19  
This guidance was written by Trees for the Future (TREES) due to increased restrictions on gatherings 
and social exchanges due to COVID-19. TREES has begun developing short technical training videos 
that can be shared with Lead Farmers through WhatsApp. This document outlines the steps of this 
process and best practices for filming.  
 
The SCALE Award has revised and made publicly available this version for wider distribution and use 
by organizations during COVID-19. [version 24 April 2020 - to be updated as needed] 

Video Protocol 
1. Who should be in the video? Choose one or more of your best trainers/extension agents to 

develop these short videos to share with farmers so they are able to continue with their 
production. The person/people selected to be in the videos should have a mastery of the 
technical material, speak loudly and clearly, and be comfortable in front of the camera. 
 

2. Video language: The video should be in the appropriate local language for the farmers.  
 

3. Video length: The videos should be very short (approximately 2-3 minutes long) so that they 
can be transmitted by WhatsApp. If there is a topic that needs more time, break the content into 
smaller segments across multiple videos. 
 

4. Content:  
a. At the beginning of each video, provide a brief outline of the main points that will be 

covered in the video.  
b. For each video, make sure that you clearly mention each of the most important points. 

One sentence for each bullet point will be sufficient. 
c. Before filming, plan what you will say and practice demonstrating. The more you plan 

and practice, the more efficient the recording will be.  
d. Speak in short, simple sentences and demonstrate what you are saying at the same time 

or directly after saying it. Think “Say it, see it.” If you talk about it, then the viewer needs 
to see it. 

e. Demonstrate the techniques correctly. For example, if you are filling tree sacks, make 
sure you demonstrate that activity accurately, with soil up to the right level, etc. Do not 
say “imagine this is the case…”, without demonstrating correctly. 

f. If there are any potential challenges that you know from experience that farmers may 
struggle with, make sure to add that in the video demonstration. 

g. At the end of each video, provide a few quiz questions so the farmer can gauge whether 
they have understood the information. For example, “What goes into the soil mixture? 
Can you tell me how to mix and how to fill your tree sacks?”  
 

 

Guidance for Creating Mini-Training Videos During COVID-19

This guidance is for programs looking to create short technical training videos that can be shared with 
extension agents, field facilitators, lead farmers, and others through WhatsApp or other messaging 
applications. The guidance was originally written by Trees for the Future, in response to increased 
restrictions on gatherings and social exchanges due to COVID-19, and adapted by SCALE. 2020

ADULT LEARNING

https://www.fsnnetwork.org/resource/resilience-design-mentorship-pilot-approach-findings-and-lessons-learned
https://www.fsnnetwork.org/resource/resilience-design-mentorship-pilot-approach-findings-and-lessons-learned
https://www.fsnnetwork.org/resource/guidance-creating-mini-training-videos-during-covid-19
https://www.fsnnetwork.org/resource/guidance-creating-mini-training-videos-during-covid-19
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This Seeds Learning Group is made possible by the generous support of the American people through the United States Agency for International Development (USAID). 
The contents are the responsibility of the SCALE Award and do not necessarily reflect the views of USAID or the United States Government.

SCALE Seeds Learning Group for 
USAID/BHA-funded Programming

Session One
August 10, 2022

Seeds Learning Group

These recordings and presentations are from a four-week learning group conducted for BHA-funded 
implementers. Topics covered in the sessions include: seed system basics; introduction to seed 
system assessments (SSAs) and how to access and use existing tools, trainings, and other resources; 
common pitfalls related to assessments and responses, and how to avoid them; and BHA expectations 
around SSAs. 2022

Models for  
Strengthening Last  

Mile Seed Production  
and Distribution in  

Fragile Contexts

EXAMPLES 
FROM BURUNDI, 

MOZAMBIQUE, NIGER 
AND SOUTH SUDAN

MARCH 2022

Models for Strengthening Last Mile Seed Production and Distribution in Fragile 
Contexts  

These four cases offer inspiring examples of models for strengthening last mile seed production and 
distribution for better seed systems resilience in fragile environments. The cases provide examples 
from Burundi, Mozambique, Niger, and South Sudan of approaches to reach smallholder farmers, 
highlighting what works, what might best be dropped, and how to respond to various challenges. 2022

Webinar: Last-Mile Seed Systems in Fragile Contexts

Seed systems
in conflict-affected areas

July 2022

Context Analysis Tool

Seed systems in conflict-affected areas: Context Analysis Tool (CAT) 
This tool provides humanitarian actors working in conflict affected areas with an analysis process to 
understand seed systems in conflict settings. The CAT aims to help implementers design effective 
interventions to support and develop these seed systems, while ensuring that farming community 
members’ needs drive the seed system strengthening, recovery, and development process. 2022

Webinar: Seed Systems in Conflict-Affected Areas: A Context Analysis Tool

June 2022

Seed Emergency 
Response Tool
Guidance for Practitioners

Seed Emergency Response Tool (SERT): Guidance For Practitioners 
This tool presents the background and concepts needed to understand how farmers in stress periods 
might obtain the seed they want and need, and synthesizes the growing body of ‘good or better 
practices’ linked to seed security planning, assessment, and response. It contains 10 core principles; 
decision trees for choosing a suitable intervention; checklists for evaluating responses; and reference 
materials for more technical detail. The SERT is for policymakers, program managers, and field staff 
engaged in emergency and early recovery agricultural responses. 2022

Webinar: Seed Emergency Response Tool

Seeds

https://www.fsnnetwork.org/resource/seeds-learning-group-usaidbha-funded-programming-presentations
https://www.fsnnetwork.org/resource/seeds-learning-group-usaidbha-funded-programming-presentations
https://www.fsnnetwork.org/resource/models-strengthening-last-mile-seed-production-and-distribution-fragile-contexts
https://www.fsnnetwork.org/resource/models-strengthening-last-mile-seed-production-and-distribution-fragile-contexts
https://www.fsnnetwork.org/resource/models-strengthening-last-mile-seed-production-and-distribution-fragile-contexts
https://www.fsnnetwork.org/resource/modeles-pour-renforcer-la-production-et-la-distribution-de-semences-du-dernier-kilometre
https://www.fsnnetwork.org/resource/modeles-pour-renforcer-la-production-et-la-distribution-de-semences-du-dernier-kilometre
https://www.fsnnetwork.org/event/last-mile-seed-systems-fragile-contexts
https://www.fsnnetwork.org/resource/seed-systems-conflict-affected-areas-context-analysis-tool
https://www.fsnnetwork.org/resource/seed-systems-conflict-affected-areas-context-analysis-tool
https://www.fsnnetwork.org/resource/systemes-de-semences-dans-les-zones-touchees-par-les-conflits-outil-danalyse-du-contexte
https://www.fsnnetwork.org/event/webinar-seed-systems-conflict-affected-areas-context-analysis-tool
https://www.fsnnetwork.org/resource/seed-emergency-response-tool-guidance-practitioners
https://www.fsnnetwork.org/resource/seed-emergency-response-tool-guidance-practitioners
https://www.fsnnetwork.org/resource/outil-dintervention-durgence-pour-les-semences-guide-lintention-des-praticiens
https://www.fsnnetwork.org/event/webinar-launch-seed-emergency-response-tool-sert
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Seed System Assessments in BHA Programs 
Challenges and Opportunities for Enhancing Uptake 
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Recommended Citation: The SCALE Award. (2021). Seed System Assessments in BHA Programs | Challenges and 
Opportunities for Enhancing Uptake. Produced by Mercy Corps as part of the Strengthening Capacity in Agriculture, 
Livelihoods, and Environment (SCALE) Associate Award. 

Seed System Assessments in BHA Programs | Challenges and Opportunities for 
Enhancing Uptake 
This document highlights challenges and opportunities to SSAs identified through consultations with 
technical advisors and program implementers, as well as BHA staff. This document includes a summary of 
BHA’s observations of the gaps and shortfalls around SSA use at the application stage, the main barriers 
to SSA uptake and adoption as reported by implementing partners, and brief analysis of the process and 
key takeaways. 2021

Seed-Related Assistance in Fragile Contexts: Lessons for the COVID-19 Response
This webinar offered a practical, farmer-centered conversation sharing key guidance and lessons for seed 
system interventions in the COVID-19 response. 2020

Webinar Q&A document: Seed-Related Assistance During COVID-19 Response: Webinar Q&A

https://www.fsnnetwork.org/resource/seed-system-assessments-bha-programs-challenges-and-opportunities-enhancing-uptake
https://www.fsnnetwork.org/resource/seed-system-assessments-bha-programs-challenges-and-opportunities-enhancing-uptake
https://www.fsnnetwork.org/resource/seed-system-assessments-bha-programs-challenges-and-opportunities-enhancing-uptake
https://www.fsnnetwork.org/resource/evaluation-des-systemes-de-semences-dans-les-programmes-bha-defis-et-opportunites-pour
https://www.fsnnetwork.org/event/seed-related-assistance-fragile-contexts-lessons-covid-19-response
https://www.fsnnetwork.org/event/seed-related-assistance-fragile-contexts-lessons-covid-19-response
https://www.fsnnetwork.org/resource/seed-related-assistance-during-covid-19-response-webinar-qa
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CLIMATE KNOWLEDGE CO-PRODUCTION

Tuesday, February 8, 2022 
9:00 – 10:00 AM ET

Climate Knowledge Co-Production

In this webinar, two programs, Future Climate for Africa (FCFA) and Weather and Climate Information 
Services for Africa (WISER), shared their lessons learned on co-production approaches focusing on service 
delivery, disaster risk reduction, and development based on user needs. 2022 

Climate Change, Risk, and Resilience in WASH and Agriculture Projects   |   1

CLIMATE CHANGE, INTEGRATED WATER RESOURCE MANAGEMENT, AND AGRICULTURE

Climate change means a change in average weather conditions (such as rainfall, temperature, or humidity) over 

years or decades. The earth’s climate has always changed, but the changes in climate recorded in recent years are 

unusual and are mainly caused by human activity such as burning fossil fuels (Intergovernmental Panel on Climate 

Change [IPCC] 2021). Climate change can seriously harm the natural environment that humans are adapted to, 

and it can make growing crops and providing adequate water supplies more difficult. Climate change also makes 

natural disasters (such as storms, droughts, landslides, and floods)1 more common and more dangerous. Warmer 

weather and changes in rainfall patterns can also increase the range and spread of insect-borne diseases such 

as malaria. Climate change therefore threatens development gains in the world’s poorest countries, including 

advances in water, sanitation and hygiene (WASH) as well as agricultural practices and productivity.

1 See Appendix 1.

Climate Change, Risk, and Resilience  
in WASH and Agriculture Projects

AUGUST 2021

Climate Change, Risk, and Resilience in WASH and Agriculture Projects  

This brief introduces climate information services (CIS), and describes how CIS can help RFSAs 
and partners improve planning, reduce risk, and increase resilience. As climate change impacts 
WASH and agriculture programs, and threatens progress, CIS are becoming powerful tools and 
resources. This brief includes resources for CIS and introduces national, regional, and global CIS 
providers and partners. 2021

EARLY WARNING FOR FOOD SECURITY USING 
SATELLITE-BASED CROP AND RANGELAND 
MONITORING SYSTEM
Thursday, July 22, 2021
9:00 – 10:00 AM ET

Early Warning for Food Security using Satellite-based Crop and Rangeland 
Monitoring System 

This webinar discussed the IGAD Climate Predictions and Applications Center (ICPAC) initiative in East 
Africa, exploring how its work can support RFSAs and other development projects in the region. 2021 

EARLY WARNING AND RESILIENCE SYSTEMS IN 
SUB-SAHARAN AFRICA
Thursday, April 29, 2021
8:30 – 9:30 AM ET

Early Warning and Resilience Systems in Sub-Saharan Africa

This webinar explored innovative advances from two projects focused on early warning, climate 
change, resilience and food security in Sub-Saharan Africa. 2021

 

Climate Resilience

https://www.fsnnetwork.org/event/climate-knowledge-co-production
https://www.fsnnetwork.org/event/climate-knowledge-co-production
https://www.fsnnetwork.org/resource/climate-change-risk-and-resilience-wash-and-agriculture-projects
https://www.fsnnetwork.org/resource/climate-change-risk-and-resilience-wash-and-agriculture-projects
https://www.fsnnetwork.org/resource/changement-climatique-risque-et-resilience-dans-les-projets-wash-et-agricoles
https://www.fsnnetwork.org/event/early-warning-food-security-using-satellite-based-crop-and-rangeland-monitoring-system
https://www.fsnnetwork.org/event/early-warning-food-security-using-satellite-based-crop-and-rangeland-monitoring-system
https://www.fsnnetwork.org/event/early-warning-food-security-using-satellite-based-crop-and-rangeland-monitoring-system
https://www.fsnnetwork.org/event/early-warning-and-resilience-systems-sub-saharan-africa
https://www.fsnnetwork.org/event/early-warning-and-resilience-systems-sub-saharan-africa
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PARTICIPATORY 
CLIMATE INFORMATION SERVICES 
SYSTEMS DEVELOPMENT
FACILITATOR’S GUIDE

Participatory Climate Information Services Systems Development: Facilitator’s Guide 
(PCISSD)  

This Facilitator’s Guide is a companion piece to the PCISSD Methodology, which was produced under 
the USAID-funded Climate Information Services Research Initiative (CISRI) project. It provides step-by-
step directions for facilitators implementing the participatory workshops described in Stage 4 of the 
methodology, with a focus on guiding participants through three exercises. 2020 

 

 

 

 

 

  

Findings from a Participatory Assessment 
in Rukum, Surkhet and Doti 
June 2019 
 

CLIMATE INFORMATION FOR 
NEPAL’S FARMERS 

Climate Information for Nepal’s Farmers: Findings from a Participatory Assessment in 
Rukum, Surkhet and Doti

This report assesses the effectiveness of the USAID/BHA-funded PAHAL program’s climate services 
in Nepal, examining barriers to information access and use from multiple sources including the 
government’s Agriculture Management Information System. The approach for this assessment was 
adapted from the PCISSD Methodology developed under the USAID-funded CISRI project. 2019

https://www.fsnnetwork.org/resource/participatory-climate-information-services-systems-development-facilitators-guide
https://www.fsnnetwork.org/resource/participatory-climate-information-services-systems-development-facilitators-guide
https://www.fsnnetwork.org/resource/participatory-climate-information-services-systems-development-facilitators-guide
https://www.fsnnetwork.org/resource/developpement-participatif-des-systemes-de-services-dinformation-climatique-guide-du
https://www.fsnnetwork.org/resource/climate-information-nepals-farmers-findings-participatory-assessment-rukum-surkhet-and
https://www.fsnnetwork.org/resource/climate-information-nepals-farmers-findings-participatory-assessment-rukum-surkhet-and
https://www.fsnnetwork.org/resource/climate-information-nepals-farmers-findings-participatory-assessment-rukum-surkhet-and
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FACILITATORS OF THE YEAR 
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FACILITATORS
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SCALE
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OF THE YEAR
2021 Cohort

SCALE

FACILITATORS
OF THE YEAR
2020 Cohort

SCALE 2022 Facilitators of the Year Catalogue  

SCALE 2021 Facilitators of the Year Catalogue  

SCALE 2020 Facilitators of the Year Catalogue  

The SCALE Facilitators of the Year Initiative recognizes and celebrates program staff who are implementing agriculture, NRM, 
or alternative livelihoods-related activities around the world.

CREATIVE ADAPTATION AWARDS 

SCALE Creative Adaptation Award 2022: Local Actors Enhancing Food Systems

This page highlights three humanitarian and development organizations working at the local level 
to rapidly adapt the ways in which they deliver critical aid and programming, and help communities 
around the globe face unprecedented challenges. 2022

Webinar: Local Actors Enhancing Food Systems: SCALE’s Creative Adaptation Award 2022 

WINNING APPROACHES 
D EC E M B E R 2021

S C A L E G R E E N  C R E AT I V E A DA P TAT I O N  AWA R D

SCALE Creative Green Adaptation Award 2021   

This brief highlights five organizations that demonstrated innovative approaches to addressing 
environmental and climate change challenges in the sectors of agriculture, NRM, and livelihoods. 
They demonstrate climate adaptability in action and provide valuable lessons for other 
implementing partners. 2021

Webinar: Meet the Changemakers: SCALE Creative Green Adaptation Award Winners 2021 
Video: Creative Green Adaptation Award Winners’ Videos

SCALE Creative Adaptation Award 

Voucher-based Approach 
to Soap Distribution
Feed the Future — Livelihoods for Resilience Activity
January 2021

SCALE Creative Adaptation Award 2020: Voucher-Based Approach to Soap Distribution

This brief features the CARE-led Livelihoods for Resilience Activity’s creative innovation in light of 
challenges posed by COVID-19. The program was setting up sustainable distribution chains for soap 
and other products in rural Ethiopia, but in light of COVID-19, they pivoted from a standard micro-
franchise approach to a voucher-based approach. 2020
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